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Supporting Project Teams 

to Make a Difference

Tilly Hinton, Academic Secondee, Office for Learning and 
Teaching, Department of Industry, Innovation, Science, Research 

and Tertiary Education

Workshop hosted by the VICTAS Promoting Excellence 
Network, Monash University, February 2013

Workshop Overview

• Your priorities for the workshop

• Secondment background

• Lifecycle mapping and discussion

• Good practice reports

• Institutional practice

• Reflection

• What brings you here?

• What will need to happen for today to be 

valuable to you?

Academic Secondments

“Secondments aim to enhance the ties and understanding 

between the sector, OLT and DIISRTE in a manner that is 

positive to all concerned.” - 2012 Application Instructions

• Work for government and sector

• Source of advice and support to OLT staff

• Participate in day-to-day life of OLT

• Improve understanding of departmental processes

• Contribute to DIISRTE policy and program development

• Benefits to home institution

Initial Impetus
“[We recommend that] the 

ALTC [now OLT] considers 

amending project reporting 

requirements, and funding 

allocations, to include a post-

project Part Three report to be 

collected one year after 

conclusion of project. The 

report should allow project 

teams to report on: what 

activities have occurred since 

the end of the project; how 

project outcomes are 

sustained; 

changes/maintenance to 

website or resources; and, 

future plans and 

opportunities.” (Gannaway, 

Hinton, Berry, & Moore, 2011, 

p. 5)

“...implemented 

a process 

designed to help 

us understand 

better the 

impact that our 

funded projects 

(both regional 

and national) 

are having on 

the teaching and 

learning 

process, 

learners, project 

teams, and how 

we might better 

support teams 

achieving 

impact in the 

future.”

(Ako Aotearoa)

Influence Factor

• Not a comprehensive evaluation 

• Not in place of project evaluation

• Not for judgement about individual projects

• A mechanism for 

– extracting value from completed projects

– maintaining fruitful relationships with project teams

– articulating the benefits of national learning and teaching grant 

funding to a range of stakeholders
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• Lifecycle mapping: what do you do at your place 

to support grant project teams?

HINT: five post-its probably won’t be enough – so 

pool your allocation with one or more colleagues

REQUEST: don’t replicate what others have written

Canvass for 
possible 

applicants

Provide 
application 
writing 
advice

• Discussion

– Which stages of the lifecycle have the most attention?

– Where is the greatest possibility for transformation?

– Are we directing our energy at the most important 

moments?

Grants Feedback from Round 2

• “Many applications claim to build on previous work 

but are actually only referencing other work.”

• “Most applications could have been improved by 

more homework on what was already available and a 

good edit.”

• “Many goods [sic] ideas are not well articulated or 

failed to position themselves in current literature.” 

(OLT Grants Assessment Report, Round 2, 2012)

Good Practice Reports

• Work with the Good Practice Report nearest to 

you, to answer the following:

– What does the report tell us about the state of play?

– What is research opportunity does the report flag?

– How could this report support a project team 

conceptualising or applying for a grant?

• Stop – start – continue • A new idea...

• A confirmation...

• A challenge...

• An observation...
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