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1 Progress against specified outcomes and deliverables 

 

Outcome 1:  The establishment of an active Victorian and Tasmanian (VTAS) network 

The Victorian and Tasmanian Promoting Excellence Network consists of a project team (Monash 

University, La Trobe University, Swinburne University and University of Tasmania) and has two levels 

of membership: award and grant professionals in each institution who disseminate information and 

actively support academics engaging in OLT programs (which we call ‘VTAS PEN’); and the wider 

network of mostly academic staff who engage in teaching and learning scholarship and who engage 

with OLT activities (who we call the ‘VTAS Network’). Active communication and activity occurs 

between both levels of the network.  

 

On 12 February 2013, a VTAS PE Network project team meeting was held with 10 attendees from the 

four collaborating institutions, as well as one attendee from RMIT. The main purpose of this meeting 

was to plan for the next workshop.  

 

Also on 12 February 2013, two workshops were run by Tilly Hinton for VTAS Network members. A 

total of 27 people attended from 8 institutions, spread across the two workshops. See Appendix 1 - 

Workshop flyer.  

 

On 26 February 2013, a follow-up phone meeting was held with the project team members to 

confirm details for the next workshop to be held on 5 June 2013.  

 

The network’s website (http://vtasnetwork.posterous.com/) has served as a communication channel 

to notify and promote the network’s and other relevant learning and teaching events. Between 1 

Nov 2012 and 27 March 2013, this site attracted 313 visits from 229 unique visitors. After each 

network event, resources are uploaded for distribution. See Appendix 2 - VTAS Network Google 

Analytics Report.  

 

Social media has also been used as a form of communication. Twitter and Facebook accounts 

attached to the Posterous site were set up, to varying degrees of engagement by the network.  

 

Outcome 2: PEI staff support and training/PD related to sharing of systems, knowledge and 

processes that contribute to optimising student learning 

The February workshops included a number of sessions that contributed to the professional 

development of institutional PE support staff. The first workshop was designed for people in support 

roles, while the second workshop was for anyone interested in learning & teaching research.  

 

After our last workshop in October 2012, we felt we needed some events that were more targeted 

to PE staff. The first February workshop addressed this need. 

 

Outcome 3: Fostering collaborative development of learning and teaching research grant projects 

between VTAS institutions 

This outcome has been amended to ‘Fostering collaboration between VTAS PEN for mutually 

engaging projects’.  

 

Feedback from the October 2012 workshop included a suggestion to enhance collaboration and 

mixing of research interests amongst participants. There was some opportunity for this at the 

second February workshop, and we will allow for further opportunities at the June 2013 network 

seminar.  

 



SI11-2129  3 

 

Outcome 4: Enabling post-project dissemination, engagement and therefore impact of research 

project outcomes and resources 

This is an area we will focus on at the June 2013 event. We plan to have presentations by grant 

recipients for three OLT themes: Curriculum Design, Improving Tertiary Pathways, and Innovative 

Use of Technology in Learning and Teaching. Discussions will centre around the aims, approach and 

impact of the projects followed by Q&A.  

 

Outcome 5: Catalysing initiatives that connect existing peer groupings – early career staff, faculty 

groups, to provide opportunities to share, encourage and value teaching excellence and 

innovation 

As mentioned above, the workshops held in February 2013 provided an opportunity to share 

systems and resources amongst PE staff.  

 

The project partners are promoting the VTAS network at their institutions in various ways, such as 

Graduate Certificate programs, faculty broadcasts, and faculty and institution-wide networks and 

groups. 

 

2 Review of Progress 

2.1 Major achievements against schedule/ project brief 

Now in its second year, the VTAS PEN has gathered momentum and has achieved a proven record of 

successful events and workshops. We have built strong relationships with project team members 

and are tracking well against our scheduled meetings and events.  

 

The February workshops were not included in the original timeline, but when the opportunity for 

Tilly Hinton to present her workshops came up, we saw it as a perfect fit for the VTAS PEN.  

 

The June workshop is on track and presenters are in the process of being invited. An invitation will 

be sent out to the network shortly.  

 

We have recently appointed a Project Support Officer to work 0.1 on this project until the end of the 

funding period. This person will oversee all administrative details in relation to future network 

events.  

2.2 Lessons learnt 

• The continuing interest in the network’s events confirms the network’s importance to 

institutions in VTAS.  

• Maintaining the network and organising events is an additional responsibility to people’s 

everyday work and requires some time commitment so this needs to be written into position 

descriptions of PEN staff. 

• In order to sustain the network in the short term, the team decided to appoint a 0.1 Project 

Support Officer to assist with some of the administrative and supporting tasks that need to be 

done in order to keep up the network’s activities.  

• Organising two events per year seems manageable, on a rotational basis between 7 VTAS 

institutions. 

• The VTAS network serves two distinct groups: 

1) Grant and award professionals and support staff 

2) Wider community of academics engaged in, or wanting to engage in, L&T scholarship.  
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The first group would embrace more workshops like the one Tilly delivered in February. For the 

second group, it's important to provide opportunities for them to disseminate their project 

outcomes and to provide them with insights into how to write successful proposals. 

• We need to consider the timing of VTAS events so they perhaps align with other events, such as 

the OLT Fellows Forum (either just before or just after). 

2.3 Challenges met 

• Website and social media: 

o Making the most of our VTAS PEN website has been a challenge throughout this project. It 

has just come to our attention that Posterous, the platform we have been using for our site, 

will be closing down on 30 April. This poses another challenge, but also an opportunity, for 

us to identify a suitable website platform and encourage people to subscribe to it.  

o We have decided to use WordPress as a platform for our new site. We have registered the 

domain name vtasnetwork.com and have transferred all our content across to the new site.  

o A challenge will be to increase our subscriber base and social media presence so people can 

find out about events and activities. The blog-style format makes it very easy for people to 

register as followers and receive automatic updates every time a new post is made. As at 8 

April 2013, the site has 35 followers.  

• With the high turnover of staff and restructuring of learning and teaching centres within higher 

education institutions, we need to be diligent in keeping contact databases up to date so as to 

keep the network informed of our initiatives. Making sure that we continually seek input from 

our network colleagues as to the specific areas of interest/need that they wish to be addressed 

in our workshops is essential.    

• Getting all Victorian universities to engage has been a continuous challenge. While we have 

come a long way since the beginning of this grant and have contacts at each institution, as an 

example we have not had any engagement from the University of Melbourne. 

• Ensuring events don't clash with other major L&T events (for example, OLT Fellows Forum). 

• Sustainability of the network – this is something we will revisit and discuss prior to the 

conclusion of the funding period. 

2.4 Indicate if and how these challenges will have an impact on the outcomes, 

the timeline or the budget?  

No. At this stage it is not envisaged that these challenges will have an impact on the timeline nor the 

budget. 

2.5 In terms of the planned deliverables, what is your estimation of how far 

the project has progressed? Please indicate percentage below: 

 

 

  

0%  25% 50% 75% 100% 
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3 Formative Evaluation 

3.1 What formative evaluation processes are being used? 

The project team collects data at each of the network workshops in the form of survey responses 

from attendees.  

 

A Survey Monkey link was sent to all attendees from the February workshops. The response rates 

were 61% (Workshop 1) and 68% (Workshop 2). See Appendix 3 – Survey Monkey Results.  

 

The VTAS network member meetings are a method for formative evaluation as well. We also use 

Google analytics to monitor usage of the website. 

3.2 What have you learnt from these processes thus far? 

Having targeted, specific workshops, like the ones run by Tilly Hinton, is beneficial to the network 

and attendees, as it ensures buy-in from interested parties. Participants respond well to interactive, 

engaging presentations and workshops.  

 

In the feedback from the February workshops, all respondents rated the workshops as ‘Outstanding’ 

or ‘Good’, and all respondents said they would recommend the workshops to their colleagues.  
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4 Networking 

Provide details of network events held during the period. Events include workshops, forums or 

colloquiums involving participants outside the network team. 

 

 

Event 

Date 

Event title, 

Location 

(city only) 

Brief 

description 

of the 

purpose of 

the event 

Number of 

participants 

Number of 

higher 

education 

institutions 

represented 

Number of 

other 

institutions 

represented 

Brief 

description of 

the outcomes 

of the event 

12.02.13 VTAS State-

based 

Network 

Project Team 

Meeting, 

Melbourne 

VTAS Project 

Team 

meeting 

11 5 0 To plan for the 

June 2013 

network event. 

12.02.13 VTAS State-

based 

Network 

Workshops, 

Melbourne 

Professional 

development, 

grant writing 

and design 

27 8 1 (OLT) Professional 

development of 

PE support 

staff; to learn 

about designing 

projects to 

make a 

difference; how 

to pitch for a 

successful grant 

concept; 

networking. 

 

 

Provide details of events planned over the next six months. If you would like to publicise 

forthcoming events on the OLT website please email learningandteaching@deewr.gov.au.  

 

Event 

Date 

Event title, 

Location 

(city only) 

Brief description of 

the purpose of the 

event 

Number of 

participants 

Number of 

higher 

education 

institutions 

represented 

Number of 

other 

institutions 

represented 

5 June 

2013 

Workshop, 

Melbourne 

VTAS wider 

network workshop 

TBC TBC TBC 
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5 Certification  

 

Certification by Network Coordinator 

I certify that this is an accurate representation of the progress of the project. 

 

 

Network coordinator:  Associate Professor Angela Carbone_____________________ 

 

 

Signature: __________________________________________ Date: _08/04/2013____ 

 

 

 

 

Certification by DVC/PVC (Academic), or equivalent, or their official delegate 

I acknowledge submission of the Progress Report. 

 

 

Full name:  Professor Darrell Evans 

 

 

Position:  Pro Vice-Chancellor (Learning and Teaching), Monash University 

 

 

Signature: ___ ______________________________ Date: _08/04/2013____ 

 

 

 

Please send report via email: learningandteaching@deewr.gov.au  

 

 

 

 

 

 

 

 



 

 

VTAS Promoting Excellence Network Workshop 

Tilly Hinton presents two workshops for the VTAS Promoting Excellence Network 
 

Ms Tilly Hinton has been seconded to the Office for Learning and Teaching and is presenting two 
workshops to the Victorian-Tasmanian State-based Promoting Excellence Network.  

For more information about Tilly Hinton’s secondment, ‘Influence Factor: understanding outcomes 
from Australian learning and teaching grants’, visit www.olt.gov.au/secondment-projects. 
 
 
 
 
 

Workshop One: ‘Supporting project teams to make a difference’ 
10.30am – 1.00pm 
This workshop is designed for anyone who supports staff to apply 
for learning and teaching grants, such as Institutional Contact 
Officers, PEN members, grant editors and directors of academic 
development. 

Content: 
• About the secondment 
• Creating an influence mindset 
• Whole-of-lifecycle grants support 
• Refining institutional schemes 
• Harnessing OLT resources as grant development tools 

 
Lunch: 1.00pm – 2.00pm 
 
Workshop Two: ‘Designing projects to make a difference’ 
2.00pm – 4.30pm 

This workshop is designed for people interested in conducting 
effective learning and teaching research projects, such as project 
leaders, project team members, future funding applicants, research 
assistants, project officers, evaluators, assessors and reference 
group members. 

Content: 
• Strategies for embedding and up scaling 
• Thinking and writing about influence at each stage of the project 

lifecycle 
• Planning for change 
• Keeping track of project successes 
• D-Cubed principles (climate, engagement, transfer; change 

enablers) 
• Effectively pitching a funding concept 

 

 
 
 
 
 
 
 
 
 
 

 
EVENT DETAILS 
 
Tuesday 12 February 2013 
10.30am – 4.30pm 
Monash Conference Centre, 
30 Collins St, Melbourne 
Map 
 
 
RSVP by Tue 29 January 2013 
 
 
Enquiries: 
Rachel Saffer 
rachel.saffer@monash.edu 
03 9903 4478 
 
 
The VTAS PE Network is a 
project funded by the Office for 
Learning and Teaching (OLT). 

 
 
 

 
 

http://www.olt.gov.au/secondment-projects
https://maps.google.com.au/maps?q=30+Collins+St,+Melbourne&hnear=30+Collins+St,+Melbourne+Victoria+3000&gl=au&t=m&z=16
https://docs.google.com/spreadsheet/viewform?fromEmail=true&formkey=dFVQSjJNTDE5c0c3Y0o3VGRjRWFpTmc6MQ
mailto:rachel.saffer@monash.edu
http://vtasnetwork.posterous.com/
http://www.olt.gov.au/
http://www.olt.gov.au/
http://www.olt.gov.au/
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©  2013  Google

VTAS  Network  -  http://vtasnetwork.posterous.com

VTAS  Network  [DEFAULT]

Go  to  this  report

Nov  1,  2012 - Mar  27,  2013
Audience  Overview

Language Visits %  Visits

1. en-us 276 88.18%

2. en-gb 29 9.27%

3. en-au 6 1.92%

4. es_ES 1 0.32%

5. ja_JP 1 0.32%

view  full  report

Overview

229  people  visited  this  site

66.45% New  Visitor

208  Visits

33.55% Returning  Visitor

105  Visits

%  of  visits:  100.00%

  Visits

December  2012 January  2013 February  2013 March  2013

505050

100100100

Visits

313

Unique  Visitors

229

Pageviews

632

Pages  /  Visit

2.02

Avg.  Visit  Duration

00:01:54

Bounce  Rate

73.48%

%  New  Visits

66.45%

https://www.google.com/analytics/web/?hl=en&pli=1&utm_source=pdfReportLink#report/visitors-overview/a32201117w59153743p60409981/%3F_u.date00%3D20121101%26_u.date01%3D20130327/
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Evaluation of Workshop One - Supporting 

Project Teams to Make a Difference (hosted by 

Monash University and VTAS) 

1. Please indicate the extent of your agreement with the following statements

 
Strongly 

Agree
Agree Undecided Disagree

Strongly 

Disagree

Rating 

Count

The subject matter of the workshop 

was relevant to my work.
90.9% (10) 9.1% (1) 0.0% (0) 0.0% (0) 0.0% (0) 11

The workshop was active and 

engaging.
90.9% (10) 9.1% (1) 0.0% (0) 0.0% (0) 0.0% (0) 11

I found coherence between the 

ideas in the workshop and my own 

conceptions of grants support.
72.7% (8) 27.3% (3) 0.0% (0) 0.0% (0) 0.0% (0) 11

The duration of the workshop suited 

the content and my learning needs.
63.6% (7) 36.4% (4) 0.0% (0) 0.0% (0) 0.0% (0) 11

The interactions I had with fellow 

participants were relevant and 

insightful.
90.9% (10) 9.1% (1) 0.0% (0) 0.0% (0) 0.0% (0) 11

Comments 

 
3

  answered question 11

  skipped question 0

2. What was the best aspect of the workshop?

 
Response 

Count

  9

  answered question 9

  skipped question 2
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3. What are your suggestions for improvement?

 
Response 

Count

  6

  answered question 6

  skipped question 5

4. Overall, how would you rate the workshop?

 
Response 

Percent

Response 

Count

Outstanding 70.0% 7

Good 30.0% 3

Neutral   0.0% 0

Poor   0.0% 0

Very poor   0.0% 0

Comments 

 
3

  answered question 10

  skipped question 1

5. Would you recommend this workshop to colleagues?

 
Response 

Percent

Response 

Count

Yes 100.0% 10

Maybe   0.0% 0

No   0.0% 0

Why/why not? 

 
2

  answered question 10

  skipped question 1
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6. What, if anything, did the workshop challenge or affirm about how you provide grants 

support at your institution?

 
Response 

Count

  9

  answered question 9

  skipped question 2

7. What ideas, if any, from the workshop will you use in your future grants support 

practice?

 
Response 

Count

  9

  answered question 9

  skipped question 2
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8. How would you rate the following aspects:

  Outstanding Good Neutral Poor
Very 

poor

Not 

applicable

Rating 

Count

Facilitator's approach 70.0% (7)
30.0% 

(3)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Facilitator's knowledge 70.0% (7)
30.0% 

(3)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

The key terms ready reference 

card
60.0% (6)

40.0% 

(4)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

PowerPoint slides 40.0% (4)
60.0% 

(6)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Grants lifecycle mapping activity 80.0% (8)
20.0% 

(2)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Good practice reports reading 

activity
70.0% (7)

30.0% 

(3)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Stop-start-continue-activity 55.6% (5)
44.4% 

(4)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 9

Comments 

 
1

  answered question 10

  skipped question 1
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9. How would you rate the following aspects:

  Outstanding Good Neutral Poor
Very 

poor

Not 

applicable

Rating 

Count

Information provided in advance 20.0% (2)
40.0% 

(4)

40.0% 

(4)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Location 30.0% (3)
50.0% 

(5)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
20.0% (2) 10

Venue (suitability of the room) 40.0% (4)
60.0% 

(6)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Catering 50.0% (5)
50.0% 

(5)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 10

Comments 

 
1

  answered question 10

  skipped question 1

10. The aim of the Academic Secondment program is to enhance the ties and 

understanding between the sector, the OLT and DIISRTE. Tilly Hinton is the inaugural 

secondee. From your perspective, to what extent is this aim being achieved through Tilly 

Hinton's secondment activities?

 
Response 

Percent

Response 

Count

A Great Deal 60.0% 6

Much 30.0% 3

Somewhat 10.0% 1

Little   0.0% 0

Not at all   0.0% 0

Comments 

 
2

  answered question 10

  skipped question 1
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11. Thank you for your time spent completing this survey. If you have any additional 

comments, please share them here.

 
Response 

Count

  1

  answered question 1

  skipped question 10



1 of 6

Evaluation of Workshop Two - 

Designing Projects to Make a Difference 

(hosted by Monash University and VTAS) 

1. Please indicate the extent of your agreement with the following statements

 
Strongly 

Agree
Agree Undecided Disagree

Strongly 

Disagree

Rating 

Count

The subject matter of the workshop 

was relevant to my work.
58.8% (10) 41.2% (7) 0.0% (0) 0.0% (0) 0.0% (0) 17

The workshop was active and 

engaging.
70.6% (12) 29.4% (5) 0.0% (0) 0.0% (0) 0.0% (0) 17

I found coherence between the 

ideas in the workshop and my own 

conceptions of grants 

development.

47.1% (8) 47.1% (8) 5.9% (1) 0.0% (0) 0.0% (0) 17

The duration of the workshop suited 

the content and my learning needs.
58.8% (10) 35.3% (6) 5.9% (1) 0.0% (0) 0.0% (0) 17

The interactions I had with fellow 

participants were relevant and 

insightful.

47.1% (8) 52.9% (9) 0.0% (0) 0.0% (0) 0.0% (0) 17

Comments 

 
4

  answered question 17

  skipped question 0

2. What was the best aspect of the workshop?

 
Response 

Count

  12

  answered question 12

  skipped question 5
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3. What are your suggestions for improvement?

 
Response 

Count

  11

  answered question 11

  skipped question 6

4. Overall, how would you rate the workshop?

 
Response 

Percent

Response 

Count

Outstanding 62.5% 10

Good 37.5% 6

Neutral   0.0% 0

Poor   0.0% 0

Very poor   0.0% 0

Comments 

 
4

  answered question 16

  skipped question 1

5. Would you recommend this workshop to colleagues?

 
Response 

Percent

Response 

Count

Yes 100.0% 16

Maybe   0.0% 0

No   0.0% 0

Why/why not? 

 
5

  answered question 16

  skipped question 1
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6. What, if anything, did the workshop challenge or affirm about how you design learning 

and teaching research projects?

 
Response 

Count

  10

  answered question 10

  skipped question 7

7. What ideas, if any, from the workshop will you use in your future practice?

 
Response 

Count

  10

  answered question 10

  skipped question 7
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8. How would you rate the following aspects:

  Outstanding Good Neutral Poor
Very 

poor

Not 

applicable

Rating 

Count

Facilitator's approach 87.5% (14)
12.5% 

(2)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

Facilitator's knowledge 75.0% (12)
25.0% 

(4)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

The key terms ready reference 

card
56.3% (9)

37.5% 

(6)

6.3% 

(1)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

PowerPoint slides 25.0% (4)
68.8% 

(11)

6.3% 

(1)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

Handouts 43.8% (7)
50.0% 

(8)

0.0% 

(0)

6.3% 

(1)

0.0% 

(0)
0.0% (0) 16

Grants pitch and re-pitch activity 50.0% (8)
37.5% 

(6)

0.0% 

(0)

6.3% 

(1)

0.0% 

(0)
6.3% (1) 16

Reflection activities on timing and 

types of outcomes
43.8% (7)

31.3% 

(5)

18.8% 

(3)

0.0% 

(0)

0.0% 

(0)
6.3% (1) 16

Comments 

 
1

  answered question 16

  skipped question 1
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9. How would you rate the following aspects:

  Outstanding Good Neutral Poor
Very 

poor

Not 

applicable

Rating 

Count

Information provided in advance 12.5% (2)
50.0% 

(8)

37.5% 

(6)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

Location 43.8% (7)
37.5% 

(6)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
18.8% (3) 16

Venue (suitability of the room) 43.8% (7)
56.3% 

(9)

0.0% 

(0)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 16

Catering 46.7% (7)
46.7% 

(7)

6.7% 

(1)

0.0% 

(0)

0.0% 

(0)
0.0% (0) 15

Comments 

 
4

  answered question 16

  skipped question 1

10. The aim of the Academic Secondment program is to enhance the ties and 

understanding between the sector, the OLT and DIISRTE. Tilly Hinton is the inaugural 

secondee. From your perspective, to what extent is this aim being achieved through Tilly 

Hinton's secondment activities?

 
Response 

Percent

Response 

Count

A Great Deal 66.7% 10

Much 26.7% 4

Somewhat 6.7% 1

Little   0.0% 0

Not at all   0.0% 0

Comments 

 
7

  answered question 15

  skipped question 2
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11. Thank you for your time spent completing this survey. If you have any additional 

comments, please share them here.

 
Response 

Count

  4

  answered question 4

  skipped question 13

srachel
Typewritten Text


	VTAS PE event flyer Feb 2013.pdf
	Tilly Hinton presents two workshops for the VTAS Promoting Excellence Network




