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Making a case for excellence 

• A consistent and coherent account of 

personal teaching journey underpinned by 

– A philosophy 

– A central theme 

– Teaching approach 

– Evidence – breadth and depth 

– A strong student voice 

• A journey of personal reflection, development 

and impact over a sustained period 



Centrality of a theme 

Theme 

Teaching 

Approach 
Outcomes Evidence 

Context 

Background Challenges 



My theme 

• Context and challenges 

– Student diversity 

– Rapid technology obsolescence 

• Response: structured Project-Based Learning 

– Progress from simple to complex tasks  

– Initially supported by step-by-step guides 

– Enabling students to progressively become 

independent learners 

• Linked PBL theme throughout all criteria 



Evidence 

• Evidence of sustained development  

– Underpinned by scholarly research 

– Cite own educational research where relevant 

• Variety of evidence 

– Teaching and course evaluations – Benchmark  

– Specially designed survey  

– Peer evaluations/review/critique 

– Adoption by others – nationally/internationally 

• Broader engagement and recognition 

– How widespread and profound is the impact 



Evidence I used 

1. Approaches to teaching 

– Examples of activities in-class and out-of-class 

– Student response/engagement and performance 

– Used different indicators from evaluations 

• Student satisfaction 

• Quality of feedback 

• Graduate attributes 

– Special questionnaire to evaluate PBL strategies 

– Showing trend and benchmark 



Evidence I used 

2. Development of curricula and resources  

– Industry relevant curriculum to support PBL 

– Industry grant for acquiring latest technologies  

– International collaboration to develop 

• Intuitive learning resources 

• Educational tools for circuit design (software) 

• Chapter of a textbook from a reputed publisher 

– Academic leadership - implementation of 

approach across first year engineering 

– Adoption by other institutions (internationally) 



Evidence I used 

3. Approaches to assessment and feedback  

– Formative online quizzes for self assessment 

• Special questionnaire for evaluation 

– Regular Q&A (one minute paper in lecture) 

– Assessment to support learning 

• Assess learning, not artefact 

• Face to face demonstration of projects 

• Q&A to judge individual learning attainment 

– Key evidence: student and peer evaluations and 

comments 

 

 



Evidence I used 

4. Respect and support for students 

– Creating supportive learning atmosphere 

– Providing a flexible learning environment 

• Design tools for student use 

• Time and place 

– Supporting students to achieve higher goals 

• Research publications and competitions 

– Guiding students to excel in unfamiliar situations  

• Industry projects and workplaces 

– Evidence: student achievements and feedback 



Evidence I used 

5. Scholarly activities influencing L&T 

– Improved student performance trends 

– Engagement with professional bodies and 

contribution to accreditation  

– Academic leadership 

– Adoption of approach in other disciplines 

– Supporting colleagues with scholarly teaching 

– International adoption of learning resources 

and tools 



Evidence I used 

5. Scholarly activities influencing L&T 

– Reviewing books authored by experts in the field 

– Educational research publications 

– Use of scholarly publications as learning resource 

– Involvement in organisation of premier 

international conferences on education  

 



Students are our best evidence 

• Empowering them to provide evidence of 

their learning 

– Progressive reflections  

– Career Episode Report 

– Demonstrate graduate capability and 

employability 

• Stakeholder feedback 



Preparing an application – 

Things that matter 

• Researching the evidence 

• Proofreading carefully 

• Consistency in formatting 

• Review by critical friend/colleague 

– Acting on feedback 

• I am constantly being reminded: 

– LESS IS MORE 



Thank you 


